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7.5 Directorship 
 

On appointment to the Board of Trustees, following approval from members at the Annual 
General Meeting, each individual will also be appointed as a Director of the incorporated 
Charity. The only exception to this will be on the grounds that the individual is in full time 
education or in other circumstances at the discretion of the Board of Directors. 
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7.8 Role and Responsibilities 
 
Little Hearts Matter is a member-led organisation and it is the role of the Board of 
Trustees to ensure that the Charity’s range of support services meet the needs of its 
ever-growing membership. Working closely with the Charity’s Chief Executive, the 
Board is responsible for: 

• the Charity’s overall governance. 

• the management and strategic planning of the Charity’s activities. 

• ensuring the continued financial stability of the organisation. 

• ensuring the organisation remains lawful.  

• ensuring that there is good safeguarding practice throughout the Charity.  

In summary, the Trustee Board is responsible for the overall management of the Charity 
and its employees, and on an annual basis, alongside the Chief Executive, it sets the 
strategy and budget for the Charity’s ongoing growth and development. It then meets 
regularly to review the Charity’s work in line with the agreed strategy.  
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The Board ensures that it promotes and maintains an optimum diverse group of 
individuals who collectively reflect the needs of the Charity and its membership. Having 
a diverse Trustee base encourages greater debate and enables the Board to make 
better decisions as it includes a variety of perspectives, experiences and skills. 
 
This includes both protected characteristics (Equality Act 2010) of race, age, disability, 
gender reassignment, religion or belief, marriage or civil partnership, pregnancy and 
maternity, sex and sexual orientation as well as cognitive diversity to ensure those who 
think differently as well as those who come from different backgrounds are embraced. 
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 Conflict of Interest 

Trustees have a duty to act always in the best interests of the Charity and its 
beneficiaries. As a member-led and service focussed organisation, service users are 
actively sought to help deliver the charity’s strategy and there is therefore a possibility 
that trustees could have a service focussed conflict of interest or that trustees and/or 
staff could co-habit. When issues outside the Charity conflict with a Trustee's duties, 
they are in a conflict of interest which could affect their decision making. For example, a 
Trustee's decisions could be influenced if they: 
 

• Receive payment for some work they do for the Charity. 
 

• Work for a local authority which is thinking of funding the Charity. 
 

• Are a service user of NHS in specific locations and with specific relationships. 

• Co-habit with another trustee or staff member 
 

• Are a Charity beneficiary and the Trustee Board is considering increasing its 
services. 

 

• Are unable to pass an enhanced DBS check.
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 Trustee Expenses 
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