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Little Hearts Matter

Abbreviated Financial Statements

(draft and unaudited)
For the Year Ended 31 December 2010
A company limited by guarantee, registered in England and Wales, number 06442071, 
registered office 11 Greenfield Crescent, Edgbaston, Birmingham, West Midlands, B15 3AU, 
registered charity number 1123290.
Treasurer’s Report
Introduction

This is a brief set of abbreviated accounts for the financial year and is still subject to independent examination.  The full accounts will be available in the summer at which point the independent examination will have been completed.  Queries with regards to the document can be addressed to the Treasurer through the Little Hearts Matter office or website.
Financial Review
The Statement of Financial Activities (SOFA) shows that there has been a net outflow of funds of £60,047, and this follows an outflow in the previous year of £34,911.  These positions automatically suggest cause for concern but at the year end the charity held over £100,000 of cash and was able to cover the minimum of three months of General Fund costs as recommended by the Charity Commission. This continues to be the policy followed by the Trustees.
A key aspect of the net outflow positions has been that the Trustees made a conscious decision to utilise the Restricted Funds given to the charity in previous years.  These monies are ring-fenced in terms of how they can be used.  There will inevitably be a time delay between such funds showing as income to the charity and then being spent on approved projects.  

When the impact of the Restricted Funds is removed, the resulting net outflow position of the Unrestricted or General Fund is £24,613 in the year (2009: £7,407) and this has primarily arisen due to the cancellation of the Shugborough Run.  This is the main fundraising event of the charity and unusually heavy rain meant that the course was unsafe to use.  The charity also struggled due to the economic conditions with a new corporate partner failing to deliver on the financial promises made.  Other levels of fundraising and donations have fallen, though costs were cut to mitigate the impact of this.
Despite the financial climate, the charity work has grown and a key achievement was the creation of a new Youth DVD for our young members to use as a tool for schools and friends.  We have also created other information packs such as the Education Transition booklet, updated and re-printed the information filofaxes and distributed over 800 copies of our antenatal packs to hospital units across the country.  Further information packs are also ready to print once funding is secured.
The Balance Sheet shows the financial position of the charity as at 31 December 2010.  Fixed assets represent longer term assets of the charity such as office/computer equipment and the websites.  These costs are charged through the SOFA over a period of time through the ‘depreciation’ line.  The fall in value during the year is due to the websites being charged through the SOFA.  The fall in the cash position is the result of the net outflow of funds discussed above.
Statement of Financial Activities
For the year ended 31 December 2010

(unaudited)
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Balance Sheet
As at 31 December 2010
(unaudited)
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The members will be asked to approve these financial statements at the AGM or by postal vote / by appointing a proxy.  Any questions can be directed to the Treasurer prior to the AGM (via the office) or at the AGM itself.
Year ended





Year ended





31 Dec 10





31 Dec 09





£





£





Incoming resources





Donations





73,822





30.9%





87,484





31.1%





Fundraising





97,209





40.7%





100,187





35.6%





Grants





26,800





11.2%





-





0.0%





LHM Run





18,705





7.8%





35,883





12.8%





Tax refunds





13,315





5.6%





19,467





6.9%





Corporate donation





6,316





2.6%





34,608





12.3%





Other





2,574





1.2%





3,520





1.3%





Total income





238,741





100.0%





281,149





100.0%





Resources Expended





Cost of Generating funds





12,527





4.2%





11,451





3.6%





Charitable activities:





    Salaries/agency staff





145,317





48.6%





154,086





48.8%





    Building costs





27,188





9.1%





28,358





9.0%





    Filming/Website





20,678





6.9%





3,061





1.0%





    PR





12,827





4.3%





12,112





3.8%





    Depreciation





11,206





3.8%





11,109





3.5%





    Open day





10,620





3.6%





9,165





2.9%





    Publications





7,815





2.6%





22,972





7.3%





    Travel





7,321





2.5%





9,096





2.9%





    Activity weekend





-





0.0%





8,537





2.7%





    Other





34,713





11.5%





36,908





11.6%





Governance Costs





8,576





2.9%





9,205





2.9%





Total expenditure





298,788





100.0%





316,060





100.0%





Net expenditure





(60,047)





(34,911)





Opening funds balance





169,684





204,595





Closing fund position





109,637





169,684





£





£





£





£





Tangible fixed assets





11,688





19,286





Current assets:





   Debtors





7,578





4,021





   Cash





100,106





155,407





107,684





159,428





Creditors:





   Amounts falling due within 1 year





(9,735)





(9,030)





Net current assets





97,949





150,398





Net Assets





109,637





169,684





Analysed as:





    General





70,852





93,754





    Restricted funds





38,785





75,930





31 December 2010





31 December 2009









